NORTHAMPTON TOWN COUNCIL
MINUTES OF THE EXTRAORDINARY COUNCIL MEETING HELD AT THE COUNCIL CHAMBER,
NORTHAMPTON GUILDHALL
Monday 14th June 2021 – 18.00
PRESENT:

Councillor R Ashraf (Town Mayor);
Councillor D Meredith (Deputy Town Mayor)
Councillors: J Alwahabi, J Birch, M Brown, R Connolly, G Eales,
T Eales, E Haque, S Hibbert, K Holland-Delamere,
F Ismail, P Joyce, A Kilbride, J Lane, L Marriott, T Miah,
B Purser, C Russell, D Soan, W Tarasiewicz
In attendance: S Carter (Interim Town Clerk),

The Town Mayor welcomed the councillors and thanked them for coming out for this
Extraordinary Council meeting.
11.

APOLOGIES FOR ABSENCE

Cllrs M Hallam and A Stevens had submitted apologies.
12.

DECLARATIONS OF INTEREST

There were no declarations of interest.
13.

FINAL ACCOUNTS 2020/21 – APPROVAL OF ANNUAL GOVERNANCE STATEMENT

Circulated with the agenda was the Annual Governance and Accountability Return (AGAR),
covering report, and a report from the Town Council’s internal auditor.
RESOLVED: That the Annual Governance Statement as detailed on page 4 of the AGAR is
approved.
14.

FINAL ACCOUNTS 2020/21 – APPROVAL OF ACCOUNTING STATEMENT

RESOLVED: That the Accounting Statement as detailed on page 5 of the AGAR be approved.
15.

AMENDMENT TO MEMBERSHIP OF THE PLANNING COMMITTEE

RESOLVED: That Cllr Michael Brown be appointed to the Planning Committee as Chair in
place of Cllr Andrew Kilbride. As a result, Cllr Brown will automatically be appointed to the
Policy and Finance Committee in place of Cllr Kilbride
The meeting concluded at 18.05.
Cllr R Ashraf
Town Mayor
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Northampton Town Council
Section 1 Annual Governance Statement 2020/21
Additional comments of the Council

The questions answered no are as a result of the Council only becoming established towards the
very end of the financial year and having very minimal transactions in that time. It had originally
been anticipated that there would be no financial transactions in that year. The full process for the
creation of the Town Council was as follows:
1.
The Council was created on 1st April 2020 pursuant to the Northampton Borough Council
(Reorganisation of Community Governance) No.1 (Northampton Parish Council) Order 2020
2.
Pursuant to the Order, following the cancellation of the 2020 elections, the Borough Council
appointed 23 existing Borough Councillors serving Wards within the town council area to be parish
councillors.
3.
The CEO of the Borough Council did not convene the first meeting of the Council until 7th
December 2020.
4.
At this meeting the style Town Council was adopted and my appointment as Acting TC and
RFO was agreed.
5.
All expenses incurred up to 31st March 2021 in setting up the Council (insurance, website,
transfer of coat of arms, legal costs, and minor ancillary expenses) were met directly by the Borough
Council.
6.
The Town Council set a precept for 2021/22 on 27th January 2021 following a budget setting
process. It did not expect to have any financial transactions in 2020/21 and the Town Clerk advised
the CEO of SAAA Ltd of this fact.
9.
Because the Town Council would not receive the first instalment of the precept until early May
2021 it requested the Billing Authority if it could receive an advance against the precept in early April
to enable it to meet payment requirements including the first month of staff salaries (the staff team
were recruit to start on 1.4.21)
10.
NBC decided to make a grant of £80,000 instead of an advance but this was paid immediately
before the end of 20/21 financial year.

The Town Council has however put in place all measures set out in the Annual Governance
Statement which will ensure that affirmative responses will be given in the 2021/22 AGAR.
Richard Walden
Town Clerk and Responsible Financial Officer
17th May 2021

Northants CALC IAS
Annual Internal Audit Report
(to be read in conjunction with the Annual Internal Audit Report in the
Annual Governance and Accountability Return)

Name of council:

Northampton Town Council

Name of Internal Auditor:

Mrs TL Charteress

Date of report:

4th June 2021

Year ending:

31 March 2021

Date audit carried out:

26th May 2021

Internal audit is the periodic independent review of a council s internal controls resulting in an assurance report
designed to improve the effectiveness and efficiency of the activities and operating procedures under the
council s control. Managing the council s internal controls should be a day-to-day function of the council
through its staff and management and not left for internal audit. It would be incorrect to view internal audit as
the detailed inspection of all records and transactions of a council in order to detect error or fraud. This report
is based on the evidence made available to me and consequently the report is limited to those matters set out
below.
The council is required to take appropriate action on all matters raised in reports from internal and external
audit and to respond to matters brought to its attention by internal and external audit. Failure to take
appropriate action may lead to a qualified audit opinion.

To the Mayor of the Town Council:
Thank you very much for sending documentation as requested enabling me to conduct the Annual
Internal Audit for the Town Council remotely, due to the Covid 19 pandemic. Thank you to the Clerk
& Finance Officer for being available to discuss my questions via video call. Many thanks also to the
Interim Clerk for his assistance in this process.
Northampton Town Council was created in April 2020 however the first meeting was convened on
the 7th December of that year. Expenses prior to that date were met by Northampton Borough
Council and the Interim Clerk s salary was paid by Northants CALC. Consequently, carrying out a full
Annual Internal Audit for this Council has been limited by circumstance and a number of items
within the AGAR could not be examined. The items omitted in this audit are detailed below:





Petty cash the Council does not hold any
Salaries these were not paid by the Town Council during 2020/2021
Bank reconciliations Monies were paid into the bank account by way of a grant in March
and reconciliations were year-end only
Assertions K, M & N could not be completed as the Council had not been created

I was able to scrutinise Book Keeping, Due Process, Risk Management, Year-End Procedures and I
performed a detailed scan of the website. I draw your attention to the following comments:



The Town Council did not adopt any Risk Assessments during it s first year. Whilst I
appreciate the Council did not meet until the 7th of December it should have adopted both
Financial & Governance Risk Assessments
I have questioned with the Clerk & Finance Officer the lack of Assets recorded on the AGAR. I
understand the Borough Council funded the Town Council whilst in it s inception however,
Assets gifted should be individually recorded and noted as £1
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At the time of this Audit the Town Council s website needed updating and items such as
Minutes were not easily accessible; some in fact were missing. I have asked the Town Clerk
to look into the matter and to ensure documents are fully uploaded and in the correct place;
I would expect to be able to allocate the Minutes for example by viewing the calendar.

This being the Town Council s first fully operation year I have agreed with the Clerk to meet
quarterly to carry out Interim Internal Audits.
I wish the Town Council a successful and safe 2021/2022 and look forward to hopefully meeting in
person, to complete the next Interim Internal Audit.
Yours sincerely,

Mrs TL Charteress CiLCA
Internal Auditor to the Council
07818 084231
tcharteress@gmail.com
The figures submitted in the Annual Governance and Accountability Return are:
Year ending
31 March 2020

Year ending
31 March 2021

1. Balances brought forward

/

0

2. Annual precept

/

0

3. Total other receipts

/

80,789

4. Staff costs

/

0

5. Loan interest/capital repayments

/

0

6. Total other payments

/

5,603

7. Balances carried forward

/

75,186

8. Total cash and investments

/

80,789

9. Total fixed assets and long-term assets

/

0

10. Total borrowings

/

0

The proper practices referred to in Accounts and Audit Regulations are set out in Governance and
Accountability for Smaller Authorities in England (2020). It is a guide to the accounting practices to
be followed by local councils and it sets out the appropriate standard of financial reporting to be
followed. A copy of the guide is available for free download from:
https://www.northantscalc.com/uploads/practitioners-guide-2020-2.pdf
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Northampton Town Council
Extraordinary Council Meeting 14 June 2021
FINAL ACCOUNTS 2020/21 REPORT OF INTERIM TOWN CLERK
Purpose of Report: This report presents the Annual Governance Statement and the Annual
Accounting Statements to Full Council, for the financial year 2020/21, in the form of the Annual
Governance and Accountability Return (AGAR), attached at Appendix A.
Recommended: It is recommended that Councillors follow the order of business as laid down
in the Accounts and Audit Regulations Act 2015 and consider and approve the AGAR
accordingly
Northampton Town Council was only officially formed on 1st April 2021, however, it had one financial
transaction, a grant received on 31 March 2021, meaning that this audit is likely to be almost unique,
but also meaning that NTC has to undertake a AGAR for the last financial year. It also means that
many statements laid out in the document cannot be answered as the Council was not officially in
existence in the financial year this document covers (20/21).
Requirements of the AGAR
Smaller authorities are required by law under the Accounts and Audit Regulations 2015 to prepare
accounting statements for the year ended 31 March 2021 in the form required by proper practices,
as provided in the updated Joint Panel on Accountability & Governance, Governance and
Accountability for smaller Authorities in England Practitioners Guide (JPAG).
The Regulations require smaller authorities to ensure that, prior to 2 July 2021, they submit a
completed and approved AGAR to the External Auditor. To achieve completion, the AGAR must be
presented to Councillors, to undertake:



The annual review of the effectiveness of the system of internal control; and
Review the findings of the review, the internal audit work performed and the internal audit
arrangements.

Annual Governance Statement (AGS)
In accordance with the Regulations, the Council must consider the internal audit work performed and
the internal audit arrangements in place. However, given that Northampton Town Council officially
started in 1 April 2021, these arrangements have not been met. Attached is a covering note authored
by the Acting Town Clerk to be sent to the External Auditors to explain this unique set of
circumstances.
Accounting Statements
As previously stated the Town Council had one financial transaction in the form of a grant paid to it
in 2020/21, from WNC, paid on 31 March 2021.
Therefore, we have had an internal audit undertaken and their comments are attached.

The comments from the auditor regarding risk assessments has been noted and is in hand. The
comments regarding the minutes being posted to the website has been resolved in that they have
been uploaded.
Order of Business
In accordance with the Accounts and Audit Regulations 2015, the Annual Governance Statement
must be approved prior to the Accounting Statements, with the correct order of business on the
agenda, and this must be evidenced by the meeting minute references and date.
In advance of this meeting of the Full Council, the RFO has signed and dated Section 2 Accounting
Statements 2020/2021 of the AGAR Part 3 as required by the Regulations.
At this approval meeting, Full Council must, in the following order:






Consider the comments made by the Internal Auditor.
Approve the Annual Governance Statement by resolution in advance of approving the
Accounting Statements;
Consider the Accounting Statements;
Approve the Accounting Statements by resolution; and
Ensure the Accounting Statements are signed and dated by the person presiding at the
meeting (The Town Mayor) at which that approval is given.

